. KEY PERFORMANCE
@® INDICATORS

INFORMATION TECHNOLOGY




KEY FER FORMANCE IND LCATORS
NFORMAT DN TECHNOLOG ES SERV CE
SOUTHERN SERB KN ACADEMY
KPI 1: REEF — registration effectiveness
KPI 2: NOA — number of online applications
KPI 3: NOE — number of online evaluations
KPI 4: FOSTUV — frequency of students” visits

KPI 5: FOTEAV — frequency of teachers” visits



KEY ND LCATOR 1:

e Doman: CT

» Strateg L goal keeping records (moniorng) ofF

reg stration efEctiveness

 Name:REEF

« AIm: measurng the ease and speed ofonlne

Ieg stration

 hEemrtton: L2

* Procedure ofmeasurement survey, analysk od data,
com parson, resu ltaction phn



KEY ND LCATOR 1

« Source oFEcCts: questionnaire

e Targetvabie: ncreasing efEctiveness and thus
the numberand fequency ofiregu lbrusers (80%
ofusers untal 2020)

o hterval annually: dine

* L evek. Academy, colleges

*Measurements: adm nstrative safFbms

* Cakeu Btion: SPSS

«Custom ee: IT ttam — mprovementphn:
-improved nterfce

-menu Mmprovement(increased v Ebility ofand
access 1 menu optons)



KEY IND CATOR 2:

e Doman: CT

 Strateg L goal keeping records ofthe numberof
onlne applicatons (enrolinent, exam app licatons,
etc.)

* Name:NOA

* AIm: measurng the numberofonlne applications
percoliege

* htempretaton: L2

* Procedure ofmeasurement studentadm nstration
data, analysk ofdata, com parson, resu lt action pln



KEY IND CATOR 2

« Source oFECE. studentadm nBtration service

e Targetvabie: menNg the numberofonlne app licatons
(80% ofapplcants untal2020)

 hterval twice a year. Decemberdine

» Levek: Academy, colleges

*Measurements: adm nstrative s fFbms

e Caku btion: SPSS

«Custom ee: IT tam — mprovementphn:

-promoting the advantages ofonline app lication



KEY IND LCATOR 3:

e Doman: T

» Strateg icgoal keeping records ofthe numberofstudents who Hll
studentevaluation questionnames online

* Name:NOE

 AIm: measurng the numberofcompkted questionnames
 hterpretaton: L2

* Procedure ofmeasurement websile data, studentadm nstration data,
analysk ofdata, comparson, resu it action pln



KEY IND LCATOR 3

» Source oFECts: Websile, studentadm mstration serv ice

» Tagetvalue: meng the numberofcom pkted questionnaires online (80% o
com pkted questionnaires untal 2020)

» htervaltwice a year. Decem berdine

» Levek. Academy, colleges, study programmes

*Measurements: adm nstrative safFbms

* Cakcu Btion: SPSS

«Custom ee: Il ttam — mprovementphn:

-promoting the advantages ofonlne evaluation



KEY IND LATOR 4:

e Doman: CT

 Strateg ic goal keeping records ofthe fequency ofstudents?
VEIS

 Name: FOSTUV

 AIm: measurng the numberofstudents who use student
service4dm nstration online pltbm

 hemretaton: L2

e Procedure ofmeasurement website, studentadm nstration
data, analysk ofdata, com parson, resu lt action pbln



KEY IND CATOR 4

» Source oFECE. Website, studentadm nstration service

» Tagetvalie: ncreasing the Fequency ofstudents? vEits (80%ofF
app Iicants untal 2020)

 hterval continually

» Levek: Academy, colkeges, study programmes

*Measurements: adm nstrative safFbms

» Caku btion: SPSS

«Custom se: I tam — mprovementphn:

- constantim provem entofstudentserv ice sofnare

-prov d ng add monalservice on varous Evek



KEY IND CATOR 5:

e Doman: CT

o Strateg L goal keeping records ofthe fequency ofteachers? vsils
 Name: FOTEAV

 AIm: measurng the numberofteachers who use student

service4dm netration online pltbm

 hterpretaton: L2

* Procedure ofmeasurement websile, studentadm nstration data, analyske
ofdata, comparson, resu lt action pln



KEY IND LCATOR 5

» Source oFECts: Websile, studentadm nstration data

» Tagetvalue: Nncreasng the Fequency ofteachers? veits (80% ofapplcants untl
2020)

 hterval continually

» Levek. Academy, colleges, study programmes

*Measurements: adm nstrative safFbms

* Cakcu Btion: SPSS

«Custom ee: Il ttam — mprovementphn:

- constant m provementofthe serv ice sofnare

-provding add imonalservice on varous kvek
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